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Introduction /@\

Brief Overview of the Organization

WeCare for You International Organization is a non-profit humanitarian organization
dedicated to empowering vulnerable communities through health, education, and
social development initiatives. With a strong commitment to sustainable change, the
organization provides targeted interventions that address critical issues such as
healthcare access, education, and economic empowerment. Operating in conflict-
affected and underserved regions, WeCare for You International Organization
collaborates with local and international stakeholders to implement impactful
programs that improve the well-being and resilience of individuals and communities.

Mission Statement

To enhance the quality of life for marginalized and vulnerable populations by
delivering innovative and sustainable solutions in healthcare, education, and
community development.

Vission Statement
A world where every individual has access to quality healthcare, education, and
opportunities for a better future, regardless of their circumstances.

Core Values

e Compassion — We are committed to serving communities with empathy and
care.

e Integrity — We uphold transparency, accountability, and ethical practices in all
our operations.

* Inclusivity - We embrace diversity and work to ensure equal opportunities for all.

e Sustainability — We focus on long-term impact through innovative and
community-driven solutions.

e Collaboration — We believe in the power of partnerships to maximize our impact.



Organizational Background

Year of Establishment
WeCare for You International Organization was founded in 2015 with a vision to
empower vulnerable communities through sustainable development initiatives.

Founder(s) and Key Leadership

The organization was established by a group of dedicated professionals and
humanitarians passionate about driving social change. Under the leadership of a
committed board and executive team, WeCare for You International Organization
continues to expand its impact, promoting gender equality, education, healthcare,
and economic empowerment.

Legal Status and Registration Details

WeCare for You International Organization is a legally registered non-profit
organization. It was officially registered with the Nigerian Corporate Affairs
Commission (CAC) in August 2019, to ensure compliance with national legal and
regulatory frameworks.

Headquarters and Operational Locations

The organization is headquartered in Nigeria and operates in various regions, with a
strong presence in conflict-affected and underserved communities. lts programs
extend across multiple states, focusing on initiatives that uplift women and girls, IDP
and vulnerable communities through education, skill training, entrepreneurship, and
advocacy.



Areas of Focus

1. Health and Wellness
WeCare for You International Organization is committed to improving healthcare

access and outcomes, particularly for women, children, and vulnerable populations.
The organization implements programs that focus on:
e Maternal and child health
e Disease prevention and health promotion
e Immunization and nutrition programs
e Mental health awareness and support
e Access to essential healthcare services in underserved communities.
2. Education and Capacity Building
Education is a powerful tool for empowerment, and WeCare for You International
Organization is dedicated to ensuring that individuals, especially women and girls,
have access to quality education and skill development. Key initiatives include:
e Literacy and numeracy programs
Vocational and technical skills training
Scholarships and mentorship programs for young girls
Digital literacy and STEM education for women and youth
Teacher training and capacity-building programs for educators

3. Humanitarian Aid and Community Development
The organization provides urgent humanitarian support to communities affected by
conflict, natural disasters, and economic hardships. In addition, long-term
development projects are implemented to foster self-sufficiency and resilience.
Efforts in this area include:

e Emergency relief (food, shelter, medical aid)

e Economic empowerment programs for women and youth

e Water, sanitation, and hygiene (WASH) initiatives

e Community-led projects for sustainable development

4. Advocacy and Policy Engagement

WeCare for You International Organization actively engages in policy advocacy to
drive systemic change and improve the lives of marginalized groups. The
organization collaborates with government agencies, civil society organizations, and
international partners to:

e Promote gender equality and women'’s rights

» Advocate for policies that enhance access to education and healthcare

e Raise awareness on social justice and human rights issues

e Strengthen community voices in decision-making processes
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1. Health Programs o=
WeCare for You International Organization implements comprehensive health

initiatives to improve healthcare access, particularly for women, children, and
vulnerable populations. These programs include:

Community-Based Management of Acute Malnutrition (CMAM): Identifying and
treating malnourished children through community-driven interventions,
including therapeutic feeding and nutritional support.

Infant and Young Child Feeding (IYCF): Promoting optimal breastfeeding and
complementary feeding practices to improve child nutrition and reduce
malnutrition-related health risks.

Disease Prevention: Conducting awareness campaigns on malaria, HIV/AIDS,
hepatitis, and other preventable diseases.

Immunization Campaigns: Supporting vaccination drives to protect children and
communities from preventable diseases.

Reproductive Health Services: Providing family planning education, menstrual
hygiene support, and sexual health awareness.

2. Education and Training
Recognizing the power of education in breaking cycles of poverty, WeCare for You

International Organization runs programs to equip individuals with knowledge and
skills. These include:

Skills Development: Empowering women and youth with vocational training in
tailoring, technology, agriculture, and entrepreneurship.

Literacy Programs: Offering basic education for adults and children in
underserved communities.

Vocational Training: Providing specialized courses in trades and technical fields
to enhance employability.

STEM Education for Girls: Encouraging young girls to pursue careers in science,
technology, engineering, and mathematics.

3. Emergency Response and Relief
In times of crisis, WeCare for You International Organization provides humanitarian
support to affected communities. These efforts include:

Support for Conflict-Affected Communities: Delivering food, medical aid, and
psychosocial support to displaced populations.

Disaster Relief: Assisting communities impacted by floods, droughts, and other
natural disasters.

Women and Child Protection Services: Ensuring safety and support for
vulnerable women and children in crisis situations.
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4. Community Development Projects

Sustainable community development is a key focus, with initiatives aimed at
improving living conditions and economic opportunities. These projects include:
e Water, Sanitation, and Hygiene (WASH): Providing clean water sources,
building sanitation facilities, and promoting hygiene education.
e Livelihood Support: Assisting women and youth with microfinance opportunities
and entrepreneurship training.
e Agricultural Development: Promoting sustainable farming practices to enhance
food security and economic stability.
e Infrastructure Development: Supporting the construction of schools, healthcare
centers, and community resource hubs.



Key Achievements .‘

WeCare For You International Organization has successfully implemented various
programs that have positively impacted communities. Below are some of the
notable achievements:

Health Outreach and Support
Health Outreach - Koma, Jada LGA (2019)

e -Focus: Sensitization on Breast Cancer, Cervical Cancer, and Infectious
Diseases.

e -Support Provided: Distribution of drugs, WASH kits, hygiene kits, tissue paper,
and menstrual pads.

e -Beneficiaries: 300 women and 200 children.

e -Donor: WeCare For You International Organization in collaboration with
RUWASA

CMAM & IYCF (Nutrition) - Damboa, Geidam (2019)

e Focus: Addressing malnutrition among pregnant and lactating women (PLW)
and children under two years old through Community-Based Management of
Acute Malnutrition (CMAM) and Infant and Young Child Feeding (IYCF)
programs.

e Support Provided: Nutrition interventions, including therapeutic feeding,
counseling on appropriate infant and young child feeding practices, and
malnutrition screening.

» Beneficiaries: 500 Pregnant and Lactating Women (PLW) and 1,000 children
under two years old.

e Donor: World Food Programme (WFP).

e Implemented in: Damboa and Geidam.

Economic Empowerment

Cash Grant Distribution (2021)

e Focus: Economic empowerment for women.

e Support Provided: Distribution of cash grants.

e Beneficiaries: 1,320 women.

e Donor: United Nations Development Programme (UNDP).

e |Implemented by: WeCare For You International Organization.



Key Achievements .‘

Education and Learning Support

Establishment of Learning Centre — Dougire, Yola North LGA (2021)
e Focus: Improving access to education.
e Support Provided: Opened a learning centre and donated learning materials.
e Donor: WeCare For You International Organization in collaboration with
ADSAMA.
e |Implemented by: WeCare For You International Organization.

Water, Sanitation, and Hygiene (WASH)

Borehole Drilling - Tasha Sani, Yola South (2020)
e Focus: Improving access to clean water.
e Support Provided: Drilled a borehole for the community.
e Donor: WeCare For You International Organization in collaboration with Baitul
Hikma Wal Ulum Foundation.
e Implemented by: WeCare For You International Organization.

Market and Community Development Assessments

Market Assessment — Daware, Fufore LGA (January — April 2024)
e Focus: Identifying economic opportunities and needs.
e Donor: United Nations Development Programme (UNDP).
e Implemented by: WeCare For You International Organization.

Education & School Safety

Training of School-Based Management Committee (SBMC) - Hong LGA,
Adamawa State (2023)
e Focus: Training SBMC members on Safe School Declaration.
e Support Provided: Capacity-building training.
e Beneficiaries: 120 SBMC members.
e Partners: WeCare For You International Organization in collaboration with
ADSUBEB.



Key Achievements .‘

Early Recovery & Resilience Projects
UNDP Early Recovery and Resilience Project (August 2024) — Daware and
Malkohi, Adamawa State

e Focus: Community resilience-building in conflict-affected areas & Training of

Management Committee.

e Donor: UNDP Early Recovery Project (Government of Japan).

e Implemented by: WeCare For You International Organization.

» Beneficiaries: 15 women and 17 men

Vocational and Skills Training

Training of Trainers (ToT) — Primary Health Care, Malkohi (August 2024)
e Focus: Technical and pedagogic skills for vocational training.
e Duration: 5 days (21st — 26th August 2024).
e Organized by: Adamawa State Emergency Management Agency.
¢ |n Collaboration with: WeCare For You International Organization.
e Funded by: UNDP Early Recovery Project, supported by the Government of
Japan.
» Beneficiaries: 26 female participants trained.
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WeCare For You International Organization collaborates with various partners to
enhance the impact of its programs and initiatives. These partnerships enable the
organization to implement sustainable interventions, reach vulnerable populations,
and drive positive change in communities.

Government Agencies

e Adamawa State Emergency Management Agency (ADSEMA) — Partnered in
emergency response and recovery initiatives.

e Adamawa State Universal Basic Education Board (ADSUBEB) — Collaborated in
training School-Based Management Committees (SBMC) on Safe School
Declaration.

e Federal and State Ministries of Health and Education — Worked together on
maternal and child health, education, and nutrition programs.

International NGOs and Donor Organizations

e United Nations Development Programme (UNDP) — Supported early recovery,
resilience-building, and market assessments.

e World Food Programme (WFP) — Provided funding for CMAM and IYCF nutrition
interventions for pregnant and lactating women and children under two.

e Government of Japan — Funded vocational training programs under the UNFPA
and UNDP Early Recovery Project.

e Baitul Hikma Wal Ulum Foundation — Collaborated on community development
projects such as borehole drilling for improved water access.

Local Communities and Stakeholders

e Community Leaders and Traditional Rulers — Engaged in program planning and
implementation to ensure sustainability and local ownership.

e Local Civil Society Organizations (CSOs) — Worked together to advocate for
gender equality, women's empowerment, and access to essential services.

» Beneficiary Groups and Volunteers — Actively participated in project execution,
awareness campaigns, and training sessions.
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WeCare For You International Organization operates with a well-structured
governance system that ensures transparency, accountability, and effective
decision-making.
Organizational Structure
The organization follows a hierarchical structure comprising:
e Board of Directors — Provides strategic direction and oversight.
e Executive Management Team - Led by the Executive Director, overseeing day-
to-day operations and program implementation.
e Program Coordinators and Field Officers — Responsible for project execution,
monitoring, and reporting.
e Support Staff and Volunteers — Assist in administrative, logistics, and field
operations.

Board of Directors and Management Team

e The Board of Directors consists of professionals from diverse fields, including
health, education, community development, and humanitarian aid. They provide
policy guidance and ensure alignment with the organization’s mission.

e The Executive Management Team, led by the Executive Director, includes
program managers, finance officers, and project coordinators, ensuring smooth
implementation of initiatives.
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Funding and Sustainability

WeCare For You International Organization relies on multiple funding sources to
support its programs and ensure long-term sustainability.

Sources of Funding
e Grants and Donations — Received from international donors, UN agencies, and
corporate sponsors.
e Partnerships — Collaborations with government agencies and NGOs for program
implementation.
e Community Contributions — Support from local stakeholders and in-kind
donations.

Fundraising Strategies

e Proposal Writing and Grant Applications — Seeking funding from international
agencies and philanthropic foundations.

e Public and Corporate Donations — Encouraging individuals and organizations to
contribute.

e Events and Campaigns — Organizing fundraising activities, charity events, and
awareness campaigns.

Transparency and Financial Accountability

e Annual Financial Reports — Regularly audited and published to maintain
credibility.

e Donor Reporting — Ensuring compliance with donor requirements and financial
transparency.

» Efficient Resource Allocation — Funds are strategically utilized for maximum
impact.



Contact Information

WeCare For You International Organization
Suite No 5 Seynu A Seyne Building Opposite FCE Yola, along YOLA Road Jimeta,
Yola North, Adamawa State, North East Region-Nigeria.

wecare4uintorg@gmail.com

Phone Numbers \\\ +2348036492425 or +2347033502310
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Annex 1

CAC/AT/NOG 134032

CORPORATE AFFAIRS COMMISSION
FEDERAL REPUBLIC OF NIGERIA

Certificate of Incorporation

of the Fuecorporated Trustees of
WECARE FOR YOU INTERNATIONAL ORGANISATION
A lhereliuy certify that

SINDIGAWO ZAINAB MUHAMMED. MU AWIYAH AISHA MOHAMMED. DODO USMAN
MUHAMMAD, MUHAMMAD MUAWIYAH

the duly appointed trastees of WECARE FOR YOU INTERNATIONAL
ORGANISATION hane this day been registered as a eorporate bodiy, sulijeef lo
tlee below wentioned conditions and direetions.

g;"um wunrgler rny _ﬂﬂr 4 f {! the Cogrino : Seal n{ the (-'nrpom!t cdffair

.mmfu ot il Fotle duy o egprand, 20019

CONDITIONS AND DIRECTIONS
This certificate is Hable to cancellation should the objects or the rules of the body be changed without the
previous consent in writing of the Registrar General or should the body at any time permil of condone any
divergence from or breach of such objects and rules.

Note:
This cerificate does not bestow upen the Organization the right ta establish any institution. engage in any
business and the like without permission from the appropriate authonty

AZUKA OBIAGELI AZINGE

1276444 Registrar - General
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SPECIAL CONTROL UNIT AGAINST MONEY LAUNDERING

(SCUML)
021400155
RN:SC

Certificate of Registration
1 ﬁereﬁy cem’fy that

WECARE FOR YOU INTERNATIONAL ORGANISATION

Has been duly registered in accordance with the provisions of
Section 5 (1) (a) and (4) of the
Money Laundering (Prohibition) Act, 2011.

y ? /
/N : =
: Direc Date of Issue: 20
063651




Annex 3

. OFFICE OF THE EXECUTIVE GO\ )
___OFFICE OF THE EXECUTIVE GOVERNOR
ADAMAWA STATE PLANNING CONVIMISSION
STATE SECRETARIAT COMPLEX -
P.M.B 2077 YOLA, NIGERIA

ASC/TCSS/233/1 315" December, 2019

REGISTRATION OF WE CARE FOR YOU
INTERNATIONAL ORGANISATION

The above named Organisation has been duly
registered with the Adamawa State Planning Commission as
NGO.

2. You may therefore wish to render them the necessary

support and cooperation they require for the execution of
their mandate.

Barr. Mohammed Audu Gangs
Deputy Permanent Secretary.

aspcyola@yahoo.com
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It pays to pay your taxes..
TAX CLEARANCE
CERTIFICATE
Name of Company : WECARE FOR YOU INTERNATIONAL
ORGANISATION
RC No - 134032
Date of Incorporation : 2019-08-16
TIN : 22843494-0001
FIRS ID : 2001110072663
Business Address :NO 12, BRAHM ATTAH STREET,OL
Business Status : Yet To Commence Business

TCC NO 1 220213882663

TAX : MSTO YOLA
OFFICE
DATE : 2020-12-29

This is to certify that the above named company has rendered Income Tax, Value Added Tax, Information Technology
Development Levy, Education Tax, as well as other tax relums and paid the assessed lawes in accordance with the
redavant tax laws for all years including the past three assessment years as delalled hereunder.

Assessment Year Assessment Year Assessment Year
2017 2018 2019
Turnover NGN 0.00 NGN0.00 NGNO0.00
Assessible ProfivLoss NGN 0.00 NGN0.00 NGN0.0O
Total Profit NGN 0.00 NGN0.00 NGN0.00
Tax Payable NGN 0.00 NGN0.00 NGN0.00
Tax Outstanding (If Any) NGN 0.00 NGN0.00 NGN0.00
Source of Income : Activities of other membership organizations n.e.c.
Other Comments NGO
This Certificate Expires on 1 2020-12-31
ALIYU UBA IDRIS
Tax Controller

Official Stamp Impression

Name & Rank of Approving Officer




